
Battery Planning
Checklist for PTO’s: 

How to Prepare for the 7%?



1. EXPECT IT: 

Assume 7% of your
fleet will show issues 

at any time.
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2. MONITOR: 

Go beyond BMS & use
independent analytics

like volytica’s 
vdx sentry.
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3. PLAN AHEAD: 

Reflect realistic
lifespans 

in contracts.
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4. SET THRESHOLDS: 

Use trend-based 
alerts or 

contract-based
thresholds, 

not just alarms.
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5. BENCHMARK: 

Use independent
analytics to compare
across fleets, OEMs

and use cases.
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Read the full blog post:

Link in the comments.

“Battery Problems 
in Public Transport: 

7% of Fleets Affected”


